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1 MES Software Evaluation/ Selection Process[2]
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1A possiblelist of corporate benefits] 3]

* Improved return on assets

* Lower inventory levels and carrying costs across the supply chain
* Improved customer service

* Lower operating cost/greater margins

* Reduced capital expenses

* Reduced product liability issues

* Reduced floor space

* Improved delivery reliability & on-time shipments
* Synchronization of production with demand

* Improved customer satisfaction

» e-Commerce capabilities

* Increased market share

2 A possiblelist of operational benefits[3]

* Reduced lead times

¢ Lower inventory levels, including finished goods and WIP

¢ Reduced cycletime

¢ Improved product quality and less scrap

* Rapid process upgrades

* Faster new product launch and ramp-up

¢ Reduced or eliminated paperwork from manufacturing

* Reduced data entry time for work order status, WIP tracking, order status
¢ Information decision support

¢ Increased operator span of control

e Accurate available to promise(ATP) dates

* Complete product trace ability from raw material to finished goods
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[2]:
- Thefunctional aspects of the product does the product meet the functionality required?
- Thetechnical aspects of the product isthe product technically sound and compatible with
the technological direction of the company?
- The business aspects of the product and vendor isthe price of the product and the cost for

on-going support acceptable? Will the vendor be easy to work with?
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3 Vendor Survey Topicy 2]

Organi zation background

Financial Information

Alliances/partnerships (eg., Interfaces developed for other software)

Product support

Product information (eg., Number of customers; humber of installations)

Technical architecture (eg., Hardware platforms; operating systems; databases used)
Industry experience

Miscellaneous (eg., Security; ad hoc reporting capability)
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